
Bluff Town Council Special Meeting Notes 
May 1, 2025 

Bluff Community Center at 1:00 p.m. 
  190 N 3rd East       P.O. Box 324 

435-672-9990 
Regular meetings are held the first three Tuesdays of every month at 4:00 p.m.  Requests to be 
on the agenda may be submitted in writing to Ann Leppanen (ann@townofbluff.org) at least 4 

days before the meeting. Agendas and minutes are posted at: 
townofbluff.org and audio, in addition, at the Utah Public Notice Website 

https://www.utah.gov/pmn/  
The public can participate by telephone at 1 904-900-0507 (PIN: 364208783) or through  

meet.google.com/ytf-sjdx-csv 
. To view the livestream, or watch past recordings, please visit our YouTube 

channel:https://www.youtube.com/channel/UCTqBxSP-Erhxq6muVMX6vdw. 
This meeting will be in person and virtual 

 
  
The meeting started at 1:02pm. 

Roll Call: Mayor Ann K. Leppanen, Luanne Hook, Jennifer Davila, Linda Sosa, Britt Hornsby, 

Erin Nelson Town Manager   

 
Approval of Bluff Town Council Work Session Minutes from April 15, 2025. Hornsby 
motioned to approve the minutes, Davila seconded and Leppanen, Davila, Hook, Sosa and 
Hornsby voted in favor.  
Approval of Bluff Town Regular Meeting Minutes from April 15, 2025. Hornsby motioned to 
approve the minutes, Davila seconded and Leppanen, Davila, Hook, Sosa and Hornsby voted in 
favor.  
  
Public Comment: There will be a three-minute time limit for each person who wishes to make a 
public comment. If you exceed the three-minute time limit without permission, the meeting 
controller will mute you. If you want to make a public comment, raise the hand icon or put your 
name in the chat box.  
No public comment. 
  
Unfinished Business: 

1. Report on Bluff River Trail Celebration on Friday, April 25, 2025 (Hook) (1:05pm): 35-
year project with private and public land participants, multiple organizations involved to bring 
this celebration to fruition. Many thanks expressed to all involved. Nelson photographed and will 
post a few on the Town website. Only ADA trail in the county! 

2. Motion to Move into Executive Session to Discuss Strategy for Pending or Reasonably 
Imminent Litigation Pursuant to Utah Code 52-4-205(1:10pm): Hornsby motioned to move 
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into Executive Session, Davila seconded and Leppanen, Davila, Hook, Sosa and Hornsby voted 
in favor. 
Reconvened 2:39pm 
 

3. Discussion of Interviews, Recommendations, and Vote on Approval of Hiring Interns 
(Collins/Hornsby/Nelson)(2:39pm): Nelson shared that 3 candidates were interviewed for two 
positions. Josie Lott (Bluff Local) - Community Engagement Position, Thomas Hayden and 
Samuel Bouchard (Bluff Local) - Technical Support Position. Nelson, Hornsby and Collins 
suggest that we have enough work for all three interns, especially going in depth with roads 
mapping. if the budget can bare it and if all three are willing to split job descriptions it would be 
a value to Town as well as applicant. If only two are hired, Hayden could potentially be hired for 
specific projects as a contract worker. If all were hired, Nelson has tentatively planned this 
schedule: Josie Lott:12-week program @ 20 hours. Sam Bouchard: 8 weeks @ 30 hours. 
Thomas Hayden: 12 week @ 30 hours. All at $16/hour. Also an option: 8- weeks, up to 30 hours.  
 
The council expressed concern about too much money going toward interns and not having 
funding to support the Project Manager/BCC Manager position, desire to complete all active 
projects prior to January 6, 2026,  analyzing the entire budget for adding a third intern position 
and maintaining current employees prior to making a decision, SHPO Grant for Cemetery is 
currently undergoing application process, which could potentially pay a salary, two inters have 
previously been discussed and approved, local kids have the advantage of supplementing income 
via other jobs in town (restaurant, etc.), weekly hour cap at 30 or 40 hours/week, hiring soon to 
ensure they don’t find another job, the potential to make them 8 week internships with the 
possibility of extension (project dependent).  
Hornsby motions to extend offers to Samuel Bouchard and Josie Lott for the internship positions, 
Davila seconded. Hornsby, Davila and Hook ‘aye’. Leppanen and Sosa ‘nay’, as they would like 
to see the full budget numbers. Motion passes.  

4. Report on Status of Grants (Collins)(2:58pm): Collins, Project Manager reported: Utah Dept 
of Energy: Energy Efficiency Conservation Block Grant contract approval is on next meeting 
agenda. EPA Environmental Justice Government to Government Grant has been terminated, 
appeal sent 4/24/25. ASAP account is no longer recognized in the federal system. $1M grant 
request via Community Project Fund, supported by Rep. Mike Kennedy submitted 4/22/2025 
requesting funds to cover large systems (Fire Suppression, HVAC, Windows) required to get 
into the building. 
 
Hornsby stepped away at 3:01pm 
 

5. Report on Status of ARPA Closeout and Appeal of Termination of Environmental 
Protection Agency’s Government to Government Grant (Leppanen/Collins) (3:02pm): 
American Rescue Plan Act (ARPA) 3-year grant allowed us to have matching funds from the 
state to develop BCC Offices to ADA Compliant, 2 Restrooms, Food Pantry Renovation. Final 
report was due April 30, 2025. Nelson completed all required documentation and in a binder. 



Collins touched on the EPA account ASAP account being ‘gone’, appeal submitted and email 
response received specifying a response in ‘180 days, unless more time is needed’.  

6. Report on BLM Seeking Public Input on a Proposed Telecommunications 
Project)(3:07pm): Public Hearing last night, Leppanen unable to attend. Information sent to 
public and if Town Council wants to make a statement. Section of road proposed is a cellular 
‘dead zone’. No motions for a letter from Town Council. Members of the public are welcome to 
submit statements to BLM. 

7. Executive Order for Drought Related State of Emergency from Governor Cox 
(Leppanen)(3:08pm): San Juan County is a county now in a ‘State of Emergency’. Per the 
Executive Order, State ‘Emergency Operation Plan’ is activated. Chief Lott is to investigate 
further how this is to effect Town of Bluff. Davila recommends presenting this to Bluff Water 
Works(BWW) and allow them to determine if implementing a watering restriction is necessary. 
Hook voiced concern that this could affect our water, as we are unsure if it is snow melt, etc. 
Davila to ensure BWW has a copy of Executive Order.  

8. Discussion and Vote to Pay Bills (Nelson)(2:56pm) moved to #4: Payroll this week. Nelson 
requesting to pay off credit card. Request out for SJ County Transportation Board to match 
funds. Hook questioned which budget the ‘goat head roller’ came from, ‘Weed Control Budget’. 
To be discussed further: rental of ‘goat head roller’. Hornsby motions to pay bills, Davila 
seconded. Leppanen, Sosa, Davila, Hook and Hornsby voted in favor. 

9. Other/Adjourn (3:11pm):  
1. Hook inquired if TC wants a BOB update. If so, Hook is willing to report on May 

6, 2025. 
2. Hook revisited the marking of hydrants. She has checked with Chief Lott 

regarding who is responsible for hydrants (BWW, Bluff Volunteer Fire Dept, 
Town of Bluff). Wants to discuss this further, especially for highway. Simple fix: 
reflection tape and flag. Also curious who’s responsible if hydrant is damaged. On 
work session May 13, 2025 agenda.  

3. Collins presented deCycles request to house their youth bike program overnight at 
the BCC. Leppanen emphasized her bias as they support ‘little 500’, which her 
husband participated in as a student. Davila questioned that since it is an 
exception, possibility of housing at St Christophers or another location, St 
Christophers will most likely charge them to stay. Leppanen has placed it on May 
6, 2025 agenda and encouraged Collins to continue conversation with deCycles. 
 

Adjourned 3:18pm. Davila motioned, Hook seconds. Leppanen, Sosa, Davila and Hook are in 
favor. 
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