Bluff Town Council Work Session Minutes
April 8, 2025
Bluff Community Center at 4:00 p.m.
190 N 3 East P.O. Box 324
435-672-9990
Regular meetings are held the first three Tuesdays of every month at 4:00 p.m. Requests to be on
the agenda may be submitted in writing to Ann Leppanen (ann@townofbluff.org) at least 4 days
before the meeting. Agendas and minutes are posted at:
townofbluff.org and audio, in addition, at the Utah Public Notice Website https://www.utah.gov/pmn/

The public can participate by telephone at 1 904-900-0507 (PIN: 364208783) or through
meet.google.com/ytf-sjdx-csv
To view the livestream, or watch past recordings, please visit our YouTube

channel:https://www.youtube.com/channel/UCTgBxSP-Erhxg6muVMX6vdw.
This meeting was held in person and virtual

The meeting started at 4:06 p.m.

Roll Call Mayor Ann K. Leppanen, Luanne Hook, Jennifer Davila, Linda Sosa, Britt Hornsby
Erin Nelson Town Manager

. Overview of FY 2025 Amended Budget and FY 2026 Tentative Budget

Nelson gave an overview and supplied the documents we will use to create the tentative and
amended budgets, which included the Operational Budget Report, March Financial Report,
and data from our accountant. She felt revenue for 2026 could be reduced by 25% because
of possible financial downturns and less tourism from Canada and Europe.

. Discussion of Key Priorities for the Bluff Town Council and Capital Improvement Plan
Nelson discussed ways to offset a reduced budget by considering projects and the Capital
Improvement Plan and possibly changing priorities. The Town Public Treasurers Investment
Fund has made gains in interest. Council members made some suggestions and Nelson will
continue with this discussion at the April 15" Work Session meeting and asked the Council to
think about items on the budget.

. Update by Bluff Town Council Members of Work on Strategic Plan Goals

Council members noted work with the Bluff Water Works on their strategic plan, work on the
Design/Review Team, a grant for playground equipment at the CC park, Dark Skies, work on
the creation of the Bluff Cemetery District and Active Transportation.

. Discussion of Need and Process for Succession Planning

This will cover institutional knowledge and how to make it accessible to the new and future

Councils and will be discussed at a work session.



. Review of Jones and DeMille’s Engineering Work on the Old Bluff Highway, Calf
Canyon, and 7 West

Michael Haviken updated he has been working with Jones and DeMille and explained the
difference between chip sealing and asphalt. He noted the importance of getting work done
before June 30" to be able to access County Transportation grant funds. He is waiting on
information.

. Discussion of Draft Ordinances for Jake Braking, No Parking Signs, No idling

In progress and moved to a future meeting.

. Discussion of Strategies and Grants for Continuing with the Work on Renovation for
the Cooperative Cultural Center

Leppanen noted that our grants have been canceled and encouraged others to think about
ideas to keep the work going. Rebuild Moab is interested in building houses in Bluff and
partnering with an AmeriCorps crew. Leppanen will be talking with them.

. Discussion of Lease for San Juan County Senior Center that Expires in 2025
Leppanen will talk with the County Administrator about this.

. Other/Adjourn

The yard waste collection and burn before the start of fire season is Saturday and Sunday.
The River Trail dedication is April 25" at Sand Island.

BIuff election declaration is June 2" — June 6" at the town offices.

Bluff Water Works meeting is tomorrow at 7:00 p.m.

At 5:29 p.m. Hornsby motioned to close the meeting, Davila seconded and Leppanen,

Davila, Hook, Sosa and Hornsby voted in favor.

Bluff Town Council Special Meeting Agenda

The meeting started at 5:30 p.m.

The Council Members and Manager were all still present.

1. Report on San Juan County Economic Development April 2, 2025 Meeting and April
28., 2025 Basecamp from 8:00 a.m. to 4:00 p.m.;

Sosa reported the Economic Development Board met to finalize rural grants awarded to
applicants. Next the County Commissioners approve them. The Board is sponsoring a
Basecamp and Expo at the College in Blanding.



2. Motion to Move into Executive Session to Discuss Strategy for Pending Or
Reasonably Imminent Litigation Pursuant to Utah Code 52-4-205 and Adjourn
Thereafter

At 5:32 p.m. Hornsby motioned to close the Special Meeting and go into Executive Session,
Davila seconded, and Leppanen, Davila, Hook, Sosa and Hornsby voted in favor.

For requests to receive emails/meeting invitations, email linda@townofbluff.org



