Town of Bluff Work Session Minutes
April 15, 2025
Bluff Community Center at 2:00-3:45 p.m.
190N 3“East P.0O.Box 324
435-672-9990

Regular meetings are held the first three Tuesdays of every month at 4:00 p.m. Requeststo be on

the agenda may be submitted in writing to Ann Leppanen (ann@townofbluff.org) at least 4 days

before the meeting. Agendas and minutes are posted at:
townofbluff.org and audio, in addition, at the Utah Public Notice Website
https://www.utah.gov/pmn/

The public can participate by telephone at 1 904-900-0507 (PIN: 364208783) or through

meet.google.com/ytf-sjdx-csv
To view the livestream, or watch past recordings, please visit our YouTube

channel:https://www.youtube.com/channel/UCTqBxSP-Erhxg6muVMX6vdw.
This meeting will be in person and virtual

The meeting started at 2:03 p.m.

Roll Call: Mayor Ann K. Leppanen, Luanne Hook, Jennifer Davila, Linda Sosa, Britt Hornsby
Erin Nelson Town Manager

1.

Discussion of Amendments to FY 2025 Budget (Nelson)(2:03pm): ‘Town of Bluff
Budget’ Excel Spreadsheet. Focus on ‘General Fund’ and ‘Special Revenue Fund’
(CCC & Capital Improvement Projects) will be discussed (Agenda Item #3). On track
with taxes coming in, anticipates a smaller amount of ‘Resort Taxes’ due to current
tourism rates. Legal fees have been broken into 3 lines: Acton Lawsuit, Admin, and
CCC/UDB.

Discussion of Tentative FY 2026 Budget (Nelson)(2:14pm):

‘Town of Bluff Budget’ Excel Spreadsheet

Discussion centered around: Sales Tax (in particular cash transactions), Transient
Room Tax increase, addition of Building Department Fees, Short-term and Business
Licenses, Potential redundancy of LUC and Building Permit Fees (from P&Z
discussion), Class C Roads Funds allotment and where it is funded through, Grant
funding, Charges for BCC/FMK & Airport, Interest Earnings, Miscellaneous
Revenues.

Adjustments from FY2025 into FY2026, anticipating a total of 30% reduction from
FY2025. To stay balanced, expenditures must go down. Ways to reduce: Legal Fees
(For reference: to create Building Ordinance it cost ~$1500), cut bookkeeper salary
and allocate it to intern wages (Leppanen disagrees with cutting bookkeeper salary
due to Town Manager taking on role and funding the interns separately), Election
Filing Fee (to be added to Master Fee Schedule), Senior Center Maintenance, CCC
Project Manager Salary converted to hourly rate.


https://www.utah.gov/pmn/
https://meet.google.com/ytf-sjdx-csv?hs=224
https://meet.google.com/ytf-sjdx-csv?hs=224
https://www.youtube.com/channel/UCTqBxSP-Erhxq6muVMX6vdw

Discussion around bookkeeper options to prevent Nelson from burning out: Hire a
bookkeeper that works virtually, recorder to write checks, increase the amount the
accountant contributes to bookkeeping.

Prior year surplus has gone into PTIF and allocated to Capital Improvements
Projects, need input if state allows municipalities to reallocate funding to cover
losses.

Hansen Group has offered a free review of the General Plan and to build an Airport
Overlay Ordinance. IT will continue to go up each year (interns will need laptops,
this year all council and Town Manager laptops will phase out Oct 15, 2025)

Budget discussion will continue in May 2025 with updates and more information.
*Potential June 3, 2025 Budget Public Hearing with final approval June 17.*

Malia Collins, Project Manager reported the Energy Efficiency Conservation Block
Grant for CCC was originally awarded at $122,212.17 and adjusted to the requested
amount $166,650.

Break @ 3:07pm

Return from Break @ 3:14pm

. Discussion of Capital Improvement Project and CASI and Priorities in Line with
Budgets (3:33pm): Funds in PTIF are allocated toward a Capital Improvement
Project. Projects have been pulled and prioritized from Strategic Plan as it matches
the 5-7 year plan. If there is a potential for Grant Funding, the amount may decrease
in Capital Improvement Project request.
Discussion of Priorities:
e BCC Building Paint
e ‘Main Street Planning and Implementation’ — does it fall into Jones & DeMille
road plan they are putting together.
o Reference Strategic Plan and making it walkable
e Playground at BCC
e Calf Canyon Road Replacement
e Roads Planning $10,000 was to be spent FY2025, Road Planning was
completed this year, may hold for FY2026
e Solar Panel Delivery/Inverter Payment
o Solarat BCC AND CCC or prioritize one building over the other
. Discussion of Succession Planning (3:53pm): 3 council members (2 counciland 1
mayor) and other committee members have the potential to step down after
election, Fall 2025.
Discussion centered around:
e Options presented to hire out or internally work on a succession plan.
o Council curious of cost to hire, may be able to hire once and receive a
template of steps/questions to ask



o Nelson found a company with ‘Local Gov’t Succession Planning’
experience. To be researched further.
5. Other
Adjourn 3:58pm



