
Bluff Town Council Regular Meeting Minutes
March 4, 2025 

Bluff Community Center at 4:00 p.m. 
190 N 3rd East P.O. Box 324 

435-672-9990

Regular meetings are held the first three Tuesdays of every month at 4:00 p.m. Requests to be on the agenda may 
be submitted in writing to Ann Leppanen (ann@townofbluff.org) at least 4 days before the meeting. Agendas and 
minutes are posted at:townofbluff.org and audio at the Utah Public Notice Website https://www.utah.gov/pmn/. The 
public can participate by telephone at 1 904-900-0507 (PIN: 364208783) or through meet.google.com/ytf-sjdx-csv. To 
view the livestream, or watch past recordings, please visit our YouTube channel: 
https://www.youtube.com/channel/UCTqBxSP-Erhxq6muVMX6vdw. This meeting was in person and virtual. 

4:00 PM Roll Call: Mayor Ann K. Leppanen, Luanne Hook, Jennifer Davila, Linda Sosa, Britt Hornsby 
Erin Nelson Town Manager 

Approval of February 4, 2025 Regular Town Council Meeting Minutes: Davila motioned to 
approve the minutes as presented. Hook seconded. Leppanen, Sosa, Hook, Davila and Hornsby voted in 
favor. The motion passed unanimously. The minutes were approved. 
Approval of February 4, 2025 Bluff Town Council Public Hearing Minutes: Hornsby motioned 
to approve the minutes. Sosa seconded. Leppanen, Sosa, Hook, Davila and Hornsby voted in favor. The 
motion passed unanimously. The minutes were approved. 
Approval of February 11, 2025 Bluff Town Council Work Session Minutes: Hornsby motioned 
to approve the minutes. Sosa seconded. Hook noted a misspelling and mentioned that she had not 
attended that meeting but had listened to the recording. Leppanen, Sosa, Hook, Davila and Hornsby 
voted in favor. The motion passed unanimously. The minutes were approved. 
Approval of February 18, 2025 Bluff Town Council Regular Meeting Minutes: Davila 
motioned to approve the minutes. Hook  seconded. Leppanen, Sosa, Hook, and Davila voted in favor. 
Hornsby was excused from that meeting and abstained. The motion passed. The minutes were approved. 
Public Comment: none 
Unfinished Business 
1. Discussion and Vote on Request to Vacate One-Half of an Alley:  Leppanen mentioned that
in the past, San Juan County was inconsistent when vacating alleys; sometimes vacating, sometimes not
vacating, sometimes vacating half, and sometimes selling an alley. Leppanen emphasized that alleys
cannot be sold and that if ½ of an alley is vacated, the other ½ should also be vacated. She also noted
that restrictions on vacating are due to Fire/EMS/emergency, residential, and utility access/egress. The
Town of Bluff inherited the vacating of alleys from San Juan County and developed a process for doing
so. Hornsby motioned to vacate ½ of the alley. Leppanen seconded and added the legal description as
follows: Public Notice on Petition to Vacate the Southern Part of an Alley in Cottonwood Addition
Subdivision, Section 26, Township 40 South, Range 21 East, Block 18, Located Adjacent to 150 6 West
Street, Bluff, Utah 84512. Hook specified that the alley is between 6th and 7th West. The petition was
filed by Mike and Pam Yearous, owners of the Coral Sands RV Park, had been discussed previously and
was addressed at a Public Hearing. Leppanen, Sosa, Hook, Davila and Hornsby voted in favor. The
motion passed unanimously.
2. Presentation of Proposals for Quality Assurance Project Plan for the Cooperative
Cultural Center in Response to Issued RFP: Collins reported that 1 bid from R&R Environmental,
Inc. of Sandy, UT has been received. Discussion included the cost, hourly rate, EPA allowances,
estimates, budget allocations and whether testing was included. Collins will complete additional research

https://www.utah.gov/pmn/
https://www.youtube.com/channel/UCTqBxSP-Erhxq6muVMX6vdw


and present findings to the Design Review Committee on Thursday 3/6 and at the next Town Council 
Regular Meeting. 

3. Report and Discussion Regarding County Building Permitting and Need for Town 
Permitting System Including Building Inspection Process: San Juan County has notified the 
Town of Bluff that it will no longer conduct Building Inspections, nor issue new Building Permits, effective 
immediately. The Town of Bluff will need to develop its own building-code, a list of qualified and available 
building inspectors, application documents and forms, a procedural policy and a revised master fee 
schedule which requires a public hearing. Nelson mentioned that this will eventually require an additional 
town department with a paid administrative position. Leppanen noted that she and Nelson are pursuing 
multiple options, searching for qualified inspectors, and may need to proceed with a retro-active vote 
under temporary, emergency provisions.
4. Discussion of Weed Grant from Clean Energy to Canyon Country Youth Corp for 
Arundo Eradication: This grant is now under the administration of the Bears Ears Partnership under 
Kyle Leihsing. The Youth Corp will coordinate with town landowners to identify and remove Arundo starting 
March 15th or so. Additional information is and will be posted on the town website.
5. Report on March 4, 2025 Meeting with SERDA (South Eastern Regional Development Agency 
formerly known as SEUALG, Southeastern Utah Association of Local Governments):  Leppanen reported 
that this agency oversees the Community Development Block Grant (CDBG) grants which in the past has 
had inconsistent guidelines and notifications. The current SERDA goal is to make the CDBG process 
more user friendly and more accessible to rural communities. Leppanen met with SERDA representatives, 
who plan on being in this area quarterly, discussed finances and projects and reported that this may be a 
good opportunity to re-consider applying for CDBG grants.
New Business
6. Discussion and Vote on Letter of Recommendation for Cow Canyon Coffee Grant 
Submission to the San Juan County Rural County Grant Program: Cow Canyon Coffee is 
applying for this grant to improve temperature control and requested a letter of support from the Town 
Council to include with the grant application. Hornsby motioned to approve the Letter of Support. Davila 
seconded. Leppanen, Sosa, Hook, Davila and Hornsby voted in favor. The motion passed unanimously.
7. Discussion and Vote on Letter of Recommendation for Cow Canyon Trading Post Grant 
Submission to the San Juan County Rural County Grant Program: Cow Canyon Trading Post 
is applying for this grant for the improvement of the gravel parking area and requested a letter of support 
from the Town Council to include with the grant application. Hornsby motioned to approve the Letter of 
Support. Davila seconded. Leppanen, Sosa, Hook, Davila and Hornsby voted in favor. The motion passed 
unanimously.
8. Discussion and Possible Vote on Jones and DeMille Engineering Services: Michael 
Haviken, Chairman of the Bluff Roads Department attended virtually and gave an update on the 
summary of the engineering review of the bid document from Jones and DeMille. He will present 
this document to the Bluff Roads Committee tomorrow.
9. Report on February 24, 2025 San Juan County Tourism Tax Board Meeting: Sosa and 
Davila reported that the SJC Tourism Tax Board meets quarterly to discuss revenue and 
marketing. The State is considering a 1% increase in TRT taxes but has not indicated when it 
will become effective. San Juan County is not expecting a significant change.
10. Discussion on Public Hearing for Amended Master Fee Schedule: Leppanen and Nelson 
noted the need for a Public Hearing on changes to the Master Fee Schedule. The Town Council will 
address this topic at their Work Session on 3/11 with the Public Hearing scheduled during their Regular



Meeting on 3/18/2025 at 4:15,. Nelson has posted a document of proposed and suggested revisions on 
the town website. 
11. Discussion and Vote to Pay Bills: Nelson presented the accounts payable and receivable items.
Discussion included reviewing the decision regarding the reimbursement of EMT expenses. Hornsby
motioned to pay the bills excluding the EMT payment until review. Davila seconded. Leppanen, Sosa,
Hook, Davila and Hornsby voted in favor. The motion passed unanimously.
12. Other: Leppanen suggested and the Council agreed to extend the hours of next week’s work
session from 10AM to 4PM. This will not be a joint session with P&Z because of scheduling conflicts.
13. Hornsby motioned to Move into Executive Session to Discuss Imminent or Pending Litigation
Pursuant to Utah Code 52-4-204.  Davila seconded. Leppanen, Sosa, Hook, and Davila voted in
favor.
14. The meeting adjourned at the conclusion of the Executive Session.

For requests to receive emails/meeting invitations, email linda@townofbluff.org 


