Bluff Town Council Regular Meeting Minutes
February 4, 2025
Bluff Community Center at 4:00 p.m.
190 N 3rd East P.O. Box 324
435-672-9990

Regular meetings are held the first three Tuesdays of every month at 4:00 p.m. Requests to be on the agenda may
be submitted in writing to Ann Leppanen (ann@townofbluff.org) at least 4 days before the meeting. Agendas and
minutes are posted at: townofbluff.org and audio, in addition, at the Utah Public Notice Website
https://www.utah.gov/pmn/. The public can participate by telephone at 1 904-900-0507 (PIN: 364208783) or through
meet.google.com/ytf-sidx-csv. To view the livestream, or watch past recordings, please visit our YouTube
channel:https://www.youtube.com/channel/UCTgBxSP-Erhxg6muVMX6vdw. This meeting will be in person and
virtual.

4:00 Roll Call: Mayor Ann K. Leppanen, Luanne Hook, Jennifer Davila, Linda Sosa, Britt Hornsby

Erin Nelson Town Manager
Approval of Bluff Town Council Regular Meeting Minutes for January 21, 2025: Hornsby motioned
to approve the minutes. Davila seconded. Leppanen, Sosa, Hook, Davila and Hornsby voted in favor. The
motion passed unanimously. The minutes were approved.
Approval of Bluff Town Council Special Meeting Minutes for January 28, 2025: Hornsby motioned to
approve the minutes. Davila seconded. Leppanen, Sosa, Hook, Davila and Hornsby voted in favor. The
motion passed unanimously. The minutes were approved.
Public Comment: none
Unfinished Business
1. Report on Point-in-Time Count on January 30th and 31st, 2025: This is a yearly report submitted to
San Juan County regarding numbers of unsheltered persons. Leppanen reported a single instance. She
also noted that in the future, it is beneficial to maintain contact with the agencies collecting this data.
2. Discussion on Transition from Microsoft “Teams”: Since Microsoft has effectively shut down the
‘Teams” platform, changed the criteria and increased the cost, Nelson recommended transferring to the
more ‘friendly’ ‘Zoom’ domain. Nelson will consult with others, check on the availability of closed
captioning and facilitate the transition.
3. Report by Project Manager and Discussion on Contract with Uncommon Architects: Malia
Collins, Project Manager, reported that the contract with Uncommon Architects is under review with the
town attorney. Priorities include HVAC, fire suppression and asbestos mitigation. Collins also noted that
Uncommon Architects will be in attendance at the next Design Review Committee meeting, Thursday at
1:00 and that the public is invited in a non-participatory, observational role.
4. Report by Project Manager and Discussion on Status of Environmental Justice Government
to Government Grant through the Environmental Protection Agency: Malia Collins, Project Manager
reported the receipt of an email from the EPA indicating that everything is ‘on hold’, including a
hiring-freeze. Leppanen noted that the lower courts are petitioning the federal government and suggested
that the Town of Bluff continue and lawfully draw down funds as necessary. In a brief conversation with
the town attorney, Leppanen noted that he recommended emphasizing making the CCC building usable
with the goal of obtaining a Certificate of Occupancy. Hornsby questioned whether contacting state
legislators would be helpful and suggested starting with a contact at public lands. In further discussion,
the Town Council addressed issues related to the Design Review Committee meeting including any
questions, concerns, or additions to the list of priorities, the division of space and the phases of
renovations. It was also noted that, so far, the input from Utah Dine Bikeyah has been ‘none’ and that
there has been no word from them on payment of the outstanding utility bills. Leppanen noted that she
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met Malcolm Lehi, the new chairman of the UDB board, who mentioned that he and the board had
received no information from Janet Slowman nor Davis Filfred.

New Business
5. Discussion and Vote on Approval of Letter of Support for Utah Department of Transportation:
Hook reported that the letter of support would assist UDOT in applying for grant funding to complete
emergency road repairs. Discussion included making reference to local roads and instances of flooding
and erosion. Hornsby motioned to approve the Letter of Support for UDOT with noted changes. Davila
seconded. Leppanen, Sosa, Hook, Davila and Hornsby voted in favor. The motion passed unanimously.
6. Discussion of 2025 Elections: Leppanen reported that she spoke with Vint DeGraw who is working
with Lyman Duncan at the county election/clerk’s office. Information from the Lieutenant Governor's office
requires the notification of seat vacancies. Then, the first step is to decide whether to continue the county
administration of elections and to sign a contract with San Juan County. There will be a 5 day period to
file for candidacy from 6/1-6/5/2025. The determination of whether a primary is required is dependent
upon the number of declared candidates.
7. Discuss Utah Code 10-91a-403 and the Possible Requirement to Develop a Water Use and
Preservation Plan for Inclusion into Bluff’s General Plan: Leppanen noted that this is possibly an
unfunded mandate. It was decided that the Council members would review the code and discuss the
issue with the Bluff Water Works members at their next meeting, February 12th, 2025.
8. Report on January 30, 2025 Buff Water Works Strategic Planning Meeting: Discussion included
the Town Council initiating the conversation to coordinate and merge, creating a technical design and
funding team, referencing the Town of Bluff’s strategic plan, administrative responsibilities, performance
indicators, technical needs, future service provision, water rights, secondary water, and infrastructure.
Legal issues of dissolving/transferring a Special Service District between the Town and the County were
also mentioned. It was decided to continue the discussion at a work session in March.
9. Report on “One Hundred Years of Silence”: Leppanen noted that an exhibit related to the ‘One
Hundred Years of Silence’ is at the Edge of the Cedars Museum until the end of February.
10 Financial Report and Vote on Paying Bills: Nelson presented the Financial Report which covers
through the end of January. She noted monies allocated, outstanding bills, accounts receivable and that
the credit card limit had been increased to $15,000. She also mentioned the receipt of an invoice,
approved by Michael Haviken, chairman of the Roads Committee, from San Juan County for road
grading. Hornsby motioned to approve the payment of bills. Davila seconded. Leppanen, Sosa, Hook,
Davila and Hornsby voted in favor. The motion passed unanimously.
11. Discussion of Agenda Deadlines: Leppanen requested that the addition of items to future agendas
be received by her no later than Saturdays at midnight.
12. Other: none

Hornsby motioned to adjourn. Davila seconded. Leppanen, Sosa, Hook, Davila and Hornsby voted
in favor. The meeting adjourned at 5:31.



