
Bluff Town Council Work Session Minutes 
February 11, 2025 

Bluff Community Center at 4:00 p.m. 
190 N 3 rd East       P.O. Box 324 

435-672-9990

Regular meetings are held the first three Tuesdays of every month at 4:00 p.m. Requests to be 
on the agenda may be submitted in writing to Ann Leppanen (ann@townofbluff.org) at least 4 days before the 
meeting. Agendas and minutes are posted at: townofbluff.org and audio, in addition, at the Utah Public Notice 
Website https://www.utah.gov/pmn/.  The public can participate by telephone at 1 904-900-0507 (PIN: 364208783) or 
through meet.google.com/ytf-sjdx-csv. To view the livestream, or watch past recordings, please visit our YouTube 
channel:https://www.youtube.com/channel/UCTqBxSP-Erhxq6muVMX6vdw. This meeting was in person and virtual. 

4:05 Roll Call:  Mayor Ann K. Leppanen, Jennifer Davila, Linda Sosa, Britt Hornsby, Luanne Hook (excused) 
Erin Nelson Town Manager 

1. Discussion of Bluff Airport Lease and How the Airport Maintenance and Development
Fit in the Capital Improvements Plan:  After discussion the Council decided to seek more information
which will be addressed at the March 4th meeting.

2. Review and Discussion of Request to Vacate ½ of an Alley Adjacent to Coral Sands RV
Park: Nelson reminded the public that written comments will be accepted until 6PM on February 16th.
Current surveys, legal descriptions, and hardship issues  were mentioned during discussion. The vote is
scheduled for the February 18th meeting.

3. Report by Bluff Town Council Members on Respective Strategic Planning Projects;
Discussion of Need for Succession Planning: Davila reported on the progress of the Playground
Committee, the Strategic Planning with Bluff Water Works and the Community Cultural Center.  Hornsby
also mentioned BWW and the CCC and reported on a meeting with the principal about traffic and safety
plans at the elementary school. Sosa mentioned the BWW Strategic Plan progress and also bookkeeping
and records. Leppanen reported on the UDOT Speed Study, signage and crosswalks, discussions with
SJC regarding emergency services and enforcement. The need to review and discuss the structure of the
Town Council and departments/committees and specific planning was noted along with possible
professional consulting and funding resources.

4. Review and Discussion of Chart of Bluff Municipal Codes (B.M.C.); Possible Revisions;
Framework for Enforcement Remedies; Discussion of Utah State Law for Nuisances: Leppanen
and Collins developed a chart of Bluff’s Municipal Codes/Ordinances which mention enforcement. Further
inclusions and revisions may be made after review. Leppanen also presented information on enforcement
remedies noting injunctive relief, withholding permits and Certificates of Occupancy and monetary
penalties. The Utah State Nuisance Law indicates that many disputes and concerns can be resolved
privately and it was decided that it would be beneficial to review the law for future discussions. The
potential effect on the fee-schedule and the benefit of public education resources was also considered.

5. Discussion of San Juan County Commission Work Sessions and Meetings; Changes to
San Juan County and the Town of Bluff’s Building Inspections: EMS and fire protection was
addressed, with no decisions/agreements at the County Commission Work Session.The County Attorney
has drafted contracts regarding building inspections that are not yet approved. Leppanen recommended
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that the Town Council needs to have a discussion regarding state law vs. community guidelines and 
future needs vs. county inconsistency.   
 

  
 

 
 

 
 

 
 

 
 

 
 

  

 
 

 
 
 

 
 

 

6. Review and Discussion of Changes to the Town of Bluff’s Code of Conduct and Rules
and Procedures: There have been legislative changes to the Open and Public Meetings Act (OPMA). 
The Town Council will review the current OPMA regulations to align Bluff’s practices with them in order to 
maintain organizational effectiveness. Other topics included looking at the recommendation and 
enforcement processes and the acceptance of anonymous public comments. Also reported was progress 
related to the Energy Efficiency Conservation Block Grant (EECBG), a meeting with the new EPA Project 
Officer, and a discussion with Janet Slowman about  UDB partnership feasibility. 

7. Discussion of Community Impact Board (CIB) List: SERDA and CIB representatives are updating 
the list and will be coming to Bluff. Leppanen recommended that the Town Council reevaluate and decide 
whether to reapply.

8. Hornsby motioned to adjourn. Davila seconded. Leppanen, Sosa, Hook, Davila and Hornsby 
voted in favor. The meeting adjourned at 5:36 PM. 
 
For requests to receive emails/meeting invitations, email linda@townofbluff.org 
 




