Bluff Town Council Work Session Minutes
January 14, 2025
Bluff Community Center at 4:00 p.m.

190 N 37 East P.O. Box 324
435-672-9990

Regular meetings are held the first three Tuesdays of every month at 4:00 p.m. Requests to be on the agenda may be
submitted in writing to Ann Leppanen (ann@townofbluff.org) at least 4 days before the meeting. Agendas and minutes
are posted at: townofbluff.org and audio, in addition, at the Utah Public Notice Website https://www.utah.gov/pmn/ The
public can participate by telephone at 1 904-900-0507 (PIN: 364208783) or through meet.qooale.com/vif-sidx-csv To view
the livestream, or watch past recordings, please visit our YouTube channel:https://www.voutube.com/channel/lUCTgBxSP-
Erhxa6muVMX6vdw. This meeting will be in person and virtual.

4:02 Roll Call: Mayor Ann K. Leppanen, Luanne Hook, Jennifer Davila, Linda Sosa, Britt Hornsby
Erin Nelson Town Manager

1. Discussion of Utah Department of Transportation’s (UDOT) C Roads Disbursement
Submittal: The submittal has not yet been reworked. When received, Michael Haviken will review it
and submit it to the Town Council. The vote will be postponed until the next regular meeting on
1/21/2025.

2. Discussion of Use of 911 Fundraising Money for Emergency Medical Services Training:
Discussion included the need for EMS personnel and the assumed risk of investment versus trainee
completion to full certification, potential scholarship assistance, and what the town can do to work with
the county. The Council agreed to proceed by offering EMS trainees a staggered
contribution/reimbursement of fees and work on other incentives in the future.

3. Discussion of “Wander Maps”: Malia Collins, Project Manager, presented a proposal from
Wander Maps for the Town of Bluff to post curated tourist and marketing information onto their
website. After discussion, the Town Council agreed that the cost could not be justified because much
of that information is already being disseminated through the efforts of the Business Owners of Bluff,
the State/County Economic Development Office and the town’s and business’s websites.

4. Discussion of Resolutions/Policies and Procedures for Town Manager to Sign Contracts
and Threshold and Process for Purchasing Supplies and Materials at Town of Bluff Buildings:
Discussion was initiated in order to begin formatting a resolution to create a policy. The topics
included clarifying who can sign and what can be signed and the need to delegate some
oversight/management duties. The need to prioritize expenditures, authorize expenditures and
procurements, and the need to develop a budget framework with thresholds and reviews was
emphasized in order to accommodate future growth with efficiency.

5. Discussion of Revisions to Code of Conduct and Planning and Zoning Bylaws: The Council
will address any revisions to the Code of Conduct in a future work session. The current Code of
Conduct is posted on the Town website. It was also agreed to have the Planning and Zoning
Commission initiate the update of their bylaws prior to submitting to the Town Council for review.

6. Other: Leppanen asked the Council to notify her when the need for a vote should be included on



the agenda. Nelson reminded the Council to review the Strategic Planning responsibilities for future
discussions.

Hornsby motioned to adjourn. Davila seconded. Leppanen, Sosa, Hook, Davila and Hornsby
voted in favor. The meeting adjourned at 5:53 PM.

For requests to receive emails/meeting invitations, email linda@townofbluff.org



