Bluff Town Council Work Session Minutes
October 8, 2024
Bluff Community Center at 4:30 p.m.
190 N 3 East P.O. Box 324
435-672-9990
Regular Meetings are held the first three Tuesdays of every month at 4:00 p.m. Requests to be on the agenda may be
submitted in writing to Ann Leppanen (ann@townofbluff.org) at least 4 days before the meeting. Agendas and minutes

are posted at
townofbluff.org and audio, in addition, at the Utah Public Notice Website.
This meeting was held In-person and Virtually

The meeting was called to order at 4:31 p.m.
Roll Call
Mayor Ann K. Leppanen, Britt Hornsby, Luanne Hook, Jennifer Davila, Linda Sosa
Town Manager Erin Nelson
Notetaker Melanie Daniels
Agenda
1. Discussion of IT Services
Town Manager Nelson updated the Council on her search for a new IT service provider and has been able to
secure 3 offers from companies other than Netforce. Nelson hoped to cut costs but all quotes she has solicited
are similar to what NetForce charges and the choice will come down to the services offered. The Council
discussed the specific services offered by each entity and their ability to transition the Town to a ‘.gov’ domain.
There were questions about the laws around encryption for municipalities and the Town will need to explore
those regulations further. Nelson hopes to bring this back to Council next week if the entities are able to
submit their quotes to the Town in writing.

2. Discussion of Early Voting Information
Town Manager Nelson informed the public there will be two in person voting days, October 10" and October
17" at 10:00 a.m. to 2:00 p.m. in the community center. Bluff is not a voting location on November 5% and
community members will need to use the ballot box stationed in the Town office complex. The Council
discussed the need for the offices to remain open from 9:00 a.m. to 5:00 p.m. Monday through Friday until
election day. They will coordinate with each other to ensure there is access to the ballot box until the end of
election day, at 8:00 p.m. when it will be picked up to be tallied. Town Manager Nelson reminded the
community that if they wish to vote by mail their ballot must be post marked November 4", meaning it needs
to be to the postmaster by noon on the 4. Additionally, if anyone is searching for information online, you
must use this year’s date, or you may get information from years past. Nelson also stated that the Town is not
the organizing entity and if there is any feedback it should be directed to the Lieutenant Governor and San
Juan County offices.

3. Discussion/Update of Dark Skies
Mayor Leppanen reported that the memorandum of understanding has been signed by Bears Ears Partnership
and the Town. BEP has been working to get before and after pictures created showing the changes the Town
has undergone. According to the timeline they have discussed with the Town the project is on track to meet all
deadlines and the Mayor relayed all other objectives she plans to have finished by the end of the year. Council



Member hook inquired if the Dark sky designation be under the Town’s name or BEP, and Mayor Leppanen
confirmed it would belong to the Town.

4. Strategic Plan Update from Council Members
The Council took turns updating their progress on the roles outlined in the strategic plan. The Mayor has
worked on the Dark Skies initiative, and has drafted the sole source application. Council Member Hornsby
attended the Bears Ears National Monument Resource Management Plan release and has begun reading the
document and will continue to keep digging. Council Member Hook is still working on the trail from
Montezuma Creek to Monument Valley and there are no significant updates. Council Member Sosa is
continuing to transition duties to the bookkeeper. Council Member Davila is trying to keep movement on the
Cooperative Culture Center and presented an idea for the Barwell park to house dark sky viewing equipment
from the closed Moab dark sky center. The Council discussed the Design Review Committee meetings and the
status of that congregation while mediation is pursued. A question was raised on the noise ordinance and
Mayor Leppanen informed the Council she would work on those drafts.

5. Other/Adjournment
The Senior Center has flue shots from 12:00 p.m. to 1:00 p. m.

The Roads Committee will need to have a meeting concerning mapping of signs and roads for the Town.

To get email updates on the highway 162 road construction community members can email Sr162-
262@utah.gov and enter “weekly updates” in the subject line.

Council Member Hornsby motioned to adjourn the meeting and Council Member Davila seconded. There was
no discussion on the motion and Council Members Hook, Leppanen, Hornsby, Sosa, and Davila voted in favor.
The motion passed unanimously.

The meeting adjourned at 5:13 p.m.



