
Bluff Town Council Work Session Minutes  
August 13, 2024 

Bluff Community Center at 4:00 p.m. 
190 N 3rd East  P.O. Box 324 

435-672-9990 
Regular MeeOngs are held the first three Tuesdays of every month at 4:00 p.m. Requests to be on the 

agenda may be submiVed in wriOng to Ann Leppanen (ann@townoZluff.org) at least 4 days before the 
meeOng. Agendas and minutes are posted at  

townoZluff.org and audio, in addiOon, at the Utah Public NoOce Website.  
This meeOng was held In-person and Virtually 

 
The mee&ng was called to order at 4:01 p.m. 

Roll Call  
Mayor Ann K. Leppanen, Mayor Pro-term BriV Hornsby, Luanne Hook, Jennifer Davila, Linda 
Sosa 
Town Manager Erin Nelson 
Notetaker Melanie Daniels 

Agenda 
1. Discussion of Fire Restric&ons 

Mayor Leppanen informed the Council of correspondence with Volunteer Fire Chief LoV about 
fire restricOons for the Town based on rainfall amounts. The Council discussed the maVer, 
deciding to defer to the opinion of the Fire Chief and wait to consider any fire restricOons, as 
the need is not immediate.  

2. Discussion of Enforcement, including Animals at Large and Dangerous Animals 
Mayor Leppanen informed the Council about reports of Animals at Large, made to her and the 
San Juan County Sheriff’s office, and introduced the discussion of code enforcement for the 
Town. Town Manager Nelson asked the Council to clarify how they wished to approach code 
enforcement and Mayor Leppanen indicated the immediate needs of enforcement appear to 
pertain mainly to Animals, Weeds, and Exterior LighOng. The Council then discussed the 
projected specific needs for the Town, realisOc resources available for Animals at Large, and 
which public body could be responsible for developing the ordinances related to the specific 
areas aforemenOoned.  

3. Council Member Reports of Monthly progress of Strategic Plan Assignments 
Council Member Hornsby reported that he has been extremely busy, however, has been able to 
iniOate the consultaOon process with Bluff Water Works. Council Member Sosa reported that 
she has started that consultaOon process as well and is progressing with training the new 
Bookkeeper. Council Member Hook updated the Council on the AcOve TransportaOon Plan and 



the needs of the Planning and Zoning Commission on the Council’s request for the Commission 
to handle the Noise Ordinance. The Council discussed how this pertains to the nature of 
enforcement for the Town and how future nuisance types of ordinances should be addressed. 
Town Manager Nelson referenced the needs outlined in the Town’s Strategic Plan and, with the 
Council, assigned tasks to help the Council meaningfully engage with the issue as they move 
forward in the Strategic Plan. Council Member Davila conOnued reporOng by updaOng the 
Council on her work around the CooperaOve Culture Center, West Park and Business Owners of 
Bluff.  Mayor Leppanen reported on the progress of the Emergency Response Plan, impacts of 
liOgaOon, and addiOon of staff to the Town’s AdministraOon. Finally, Town Manager Nelson was 
able to report on Town AdministraOve goals and progress, resource development for 
community members, and Capital Projects Plan.  

4. Discussion of capital Improvement Projects 
Town Manager Nelson opened the discussion with the Calf Canyon Road and the Council’s 
interest in pursuing remedies to the state of that road. The Council requested more informaOon 
on the situaOon so Town Manager Nelson will consult with relevant parOes. The Council 
discussed the situaOon of Barwell Park, the history of that area, and how that will impact the 
future of the Park. The Council then assigned priority to each of the listed line items on the 
drahed Capital Improvement Plan, to help direct development of the Plan and discuss the 
specifics of each item listed.  Mayor Leppanen leh the meeOng with permission of the Mayor 
Pro-term Hornsby.  

5. EPA Project Bids 
Town Manager Nelson informed the Council and Public there were two qualified bids submiVed 
to the Town. There are plans to vote on selecOon according to the matrix in the RFP at the Joint 
MeeOng with Utah Diné Bikéyah, Wednesday, August 21, 2024, at 11:00a.m.  

6. Other  
Council Member Davila informed the council of a Bluff Water Works Water Board MeeOng.  

7. Adjournment 
Council Member Davila moOoned to adjourn the meeOng and Council Member Hook seconded 
the moOon. Council Members Hook, Hornsby, Sosa, and Davila all voted in favor. The moOon 
passed unanimously.  
The meeOng adjourned at 5:32 p.m. 

 
 

 


