Bluff Town Council Succession Planning Work Session Day
October 6, 2025
Bluff Community Center from 10:00 am - 4:00pm
190 N 3" East P.O. Box 324

435-672-9990
This meeting will be held in person and virtually.

Mayor Ann K. Leppanen, Luanne Hook, Jennifer Davila, Linda Sosa, Britt Hornsby
Facilitator: Erin Nelson, Town Manager

Staff: Malia Collins, Michael Haviken, Jim Hook

Roll Call

Agenda

1. Succession Planning Presentation (Nelson)

2. Discussion Regarding Elected and Appointed Positions Including Materials, Resources, and
Knowledge Needed to Fulfill Duties (All)

3. Discussion Regarding Organizational Chart, Paid Positions vs. Volunteer Positions (All)

4. Adjourn

Notes: As this scheduled for 6 hours, there will be breaks, lunch, and it is likely that the council will
discuss various parts of the agenda throughout the day. The public is welcome to watch the session
virtually or observe in person, however, no public participation will be permitted. The link for the Zoom
meeting is attached; this is a different link than what is used for regular town council meetings.

Virtual Link*
Join Zoom Meeting https://zoom.us/j/91296094806 ; Meeting ID: 912 9609 4806
Join by Phone: +12532050468,,91296094806# US

**Different meeting link than what is used for regular town council meetings

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary
communicative aids and services) during this meeting should notify Linda Sosa, Council at [inda@townofbluffutah.gov
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